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Inten onal Design was developed with guidance from Outcome 

Mapping Manual; without par cipa on of boundary partners, instead 

in a workshop of early team members of Indonesia Mengajar with the 

presence of exper se in educa on.  

Two levels of inten onal design:

1. Inten onal Design Level 1 

- Implemen ng team: Indonesia Mengajar & Boundary partner: Young 

Teachers

- A set of outcome challenge, progress markers, strategy maps and 

organiza onal prac ces

2. Inten onal Design Level II 

- Implemen ng team: Young Teachers 

- Boundary partners:  students, teacher,  stakeholders consis ng of 

principal, parent, community, and local government

- Each actor has a set of outcome challenge, progress 

markers, and strategy maps

Changes a er re ec on of one year implementa on: 

- Adding one boundary partner at second level: school principal

- Set the outcome challenge and progress markers of the principal

- Revise several progress markers

Monitoring, Evalua on, Learning & Repor ng (MELR) System
At start, Indonesia Mengajar develop all 

monitoring tools from Outcome Mapping Manual 

sugges ons: outcome challenges journal, strategy 

journal, organiza onal prac ces journal, and 

program response journal

Challenges:  

Overwhelming journals for both level: 

- All lled and reported by Young Teacher 

two mes a year, as individual and group

- Problem of collec ng by Young Teacher and 

Indonesia Mengajar

- Problem of analyzing by Indonesia Mengajar

- Repor ng for accountability and fund raising

- Have not used wri en Journal of Program 

Response and Organiza onal Behavior of 

Indonesia Mengajar

Adapta on:

- Simpli ca on of journals

- Combined with reports on output (program 

implementa on), adap ng signi cant change 

stories, Re ec ve focused discussion on site 

and post deployment event, qualita ve 

measure (progress index), adap ng outcome 

harves ng, self and peer assessment of 

Young Teacher leadership progress

Planning Monitoring Evalua on (Data) & Learning Repor ng

Inten onal Design 

Level 1 – Young 

Teacher

All journals (outcome challenge & progress 

markers; strategy; organiza onal prac ces and 

learning) submi ed 2 mes a year (month 5 

and 10), for individual and group

Report on program implementa on 

submi ed 2 mes a year (month 5 and 10)

Self and peer assessment submi ed 2 mes 

a year (month 5 and 10)

Re ec ve focused discussion at site (once a 

year, month 6)

Journals,  program implementa on report, self 

& peer assessment month 5, used for 

coaching/mentoring by IM

-Interview by assessor 
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Inten onal Design 

Level II

All Journals (outcome challenge & progress 

markers, strategy and learning) of Student, 

Teacher, Principal and Stakeholder behavior, 

submi ed 2 mes a year, for individual and 

group

Journals month 5, used for coaching/ 

mentoring by IM

Annual evalua on: 

analyze journals 

month 10th and site 

visit result

re ec ve  forum at 

post deployment event 

collec on of change 

stories

evalua on discussion 

on program 

management
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