Applying Outcome Mapping concepts in evaluations by adapting the Outcome Harvesting tool
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design or implementation - see the Table development mentoring Any using a. interviews, b Change in organisational demonstrating
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Example 1 Evaluation purpose OM used Behaviour change Main outcome Substantiation
. Evaluations reviously? relevance source sources
Tanzania - Chukua Hatua g v
Complementary methodology: Process 1. Chukua Hatua — Take Action Verification | Effectiveness Yes Goal of intervention Internal —implementing  Citizens, decision
Tracing to assess multiple causal factors Oxfam GB | Significance of intervention & intermediate results organizations makers, documentation
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OM definition of outcomes and
concept of contributions 2. CSO capacity development, Description | Effectiveness |  No Evidence of effective & External — those Professionals and
OH dard for d ibi Mongolia Sustainability | Relevance | sustainable capacity influenced directly decision makers
standard tor describing World Bank / SDC Learning development
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. d .. 3. The Team Tanzania — promoting Description | Effectiveness | No Goal of intervention External — those Citizens

Precise outcomedescription gender equality Value for money | Learning influenced directly
Search for Common Ground
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The Active Leader intervention . trainig evidence that all councillors had and substantiating outcomes. Depending on
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. . delivered by CABUIPA and Oxfam who behaviours but some councillors had . q
contribution changed in more ways than others collection approaches, the most available and
description 96 councillors received one-week ' credible sources of outcomes may be internal
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