


 

 



 

 



 

 

value Categories 

Less than 50% Low 

51-69% Medium 

70-79 high 

More than 80% Very high 



 

 

Area and progress markers Ob-
served 

changes 
(2014) 

Follow 
up ac-
tions 

Ob-
served 
change

s 
(2015) 

Follow 
up ac-
tions 

Representation and Inclusion 
Progress markers 

Expect to See (early sign of progress) 
Increased inclusion of women and marginalized groups 

at all levels of organization and federation 
Women and marginalized groups are regularly attending 

meetings (in groups, fora, federations, including net-
work meetings) 

One focal person (board member) designated for moni-
toring the inclusion aspect 

Policy endorsed for 50%  women and proportionate rep-
resentation of marginalized groups in the member-
ship of General Assembly 

Like to See 
More women in key/decision-making positions 

(secretary, chairperson, treasurer) in the organiza-
tion at central level 

Women and marginalized group members are increas-
ingly getting opportunities to participate in leader-
ship development training, exposure and such 
events which build capacity and leadership potential 

Women and marginalized representatives are active in 
meetings and make their points heard and other are 
listening actively 

Love to See (deep transformation) 
XXX is increasingly sending women representatives to 

participate in strategic meetings (e.g. meetings with 
politicians, potential donors, Ministerial stake-
holders) 

Proportionate representation of women and marginal-
ized groups in board, staff and general assembly 

        



 

 

Transparency 
Progress markers 
Expect to See 
Feedback mechanism is set up and feedback is coming in 

and being responded to 
XXXX is disseminating information to the constituencies/

impact groups through appropriate channels like pub-
lic hearing, local media/FM, meetings, social audit 

Like to See 
Central committee members actively engaged in monitor-

ing and issue collection/discussion at district and local 
level (raising issues at the national level)-- 

Regular practice of organizational self-assessment and 
reflection on progress and strategies from group level 
to national level 

Feedback being systematically used for learning 

Love to See 
Feedbacks used to amend strategies of the organization 
Legitimacy 
Progress markers 
Expect to See 
XXXX starts to receive more and more invitations from 

government and other civil society organisations to 
workshops, meetings and policy formulation 

XXXX  regularly organize social audits with participation of 
impact groups 

Like to See 
Increased membership of XXXX 
Positive media attention about XXXX and their work 
More and more examples of requests and issues from 

farmers’ groups being raised by the district and na-
tional level XXXX 

Love to See 
Increase in membership 
Synergy 
Progress markers 
Expect to See 
XXXX organize meetings with like minded agencies to de-

velop common advocacy agendas and share evi-
dences 

Research funded by small grant mechanism is being used 
by partner organizations for advocacy 

XXXX participate in RtFN meetings 
Increased affiliation of NFGF with other networks 
Like to See 
Joint advocacy events 
Joint positions/publications submitted to policy makers 
Love to See 
-XXXX’s strategic engagement with government and like 

minded organizations for advocacy 



 

 


