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For many international development organisations, influencing policy is a critical means to achieve long term change. For over a decade, the Research

Research
and Policy in Development (RAPID) team at ODI has worked around the world to understand how to foster sustainable policy change. The result is & Policy in
ROMA — the RAPID Outcome Mapping Approach — a guide to understanding, engaging with and influencing policy. Find out more at roma.odi.org. Development

Step 3 - Develop a
monitoring & learning plan

Step 1 - Understand the
problem and context

Monitor across six levels:

e Strategy and direction (are you doing the right thing?)

* Management and governance (are you implementing
the plan accurately and efficiently?)

e Outputs (do the outputs meet required standards and
appropriateness for the users or participants?)

e Uptake (are people aware of, accessing, sharing and
citing your work?)

e Outcomes and impact (what kind of effect or change

Deve/op a theory of crend®

ROMA helps you understand the root causes of the initial
problem you have identified, using tools such as Context,
Evidence, Links Framework, the ‘Five Whys’ technique
and the Ailignment Interest and Influence Matrix (below).
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ROMA and OM Assess complexity and
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implement and evaluate policy.
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Step 2 - Develop a strategy

3. Does change follow a predictable path or is it
difficult to understand what influences policy
decisions until after the event?




