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Develop a strategy

Develop a theory of change

Develop a communication strategy

Assess your capacity and resources

Choose communications activities

Finalise your strategy

Identify your influencing objectiv
es

Identify realistic outcomes

Diagnose the problem

Diagnose com
plexity and uncertainty

Understand w
hy it persists

Pinpoint root causes

Identify stakeholders

Step 2 – Develop a strategy

Step 1 – Understand the 

problem and context

Step 3 – Develop a 

monitoring & learning plan

Find out more at roma.odi.org

RAPID Outcome Mapping Approach to policy engagement & influence
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